ABSTRAK

Marwiyah Muhtar, 02271711141. Evaluasi Efektivitas Pengelolaan
Dana Desa Di Desa Samo Kecamatan Gane Barat Utara,
dibimbing oleh Rusman Soleman (pembimbing 1) dan Zulkifli Abu
(pembimbing II).

Penelitian ini bertujuan untuk mengevaluasi pengelolaan dana desa di desa
Samo Kecamatan Gane Barat Utara Kabupaten Halmahera Selatan. Penelitian
ini menggunakan pendekatan kualitatif deskriptif, peneliti melakukan wawancara
pada 5 informan di desa samo yaitu: kepala desa, sekretaris desa, bendahara
desa, tokoh masyarakat dan ketua BPD. Berdasarkan hasil penelitian ditemukan
bahwa pemerintah desa telah merealisasikan anggaran dana desa yang
dikelolah untuk pembangunan desa namun belum sesuai dengan kebutuhan
desa dan masyarakat setempat sehingga pengelolaan dan pembangunan desa
dengan dana desa belum efektif hal tersebut dapat dilihat dari kinerja pemerintah
dan juga partisipasi masyarakat sangat minim, alasan masyarakat kurang
berpartisipasi karena pemerintah tidak transparan terkait anggaran dana desa,
dalam hal ini masyarakat tidak dilibatkan dalam forum musyawarah sehingga
masyarakat kurang berpartisipatif dalam perencanaan APBDes yang dibuat.
Selain itu karena kurangnya komunikasi dan juga sosialisasi sehingga sebagian
masyarakat bahkan kaur pemerintah tidak transparan dalam pengelolaan
anggaran desa.
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ABSTRACT

Marwiyah Muhtar, 02271711141. Evaluation of the Effectiveness
of Village Fund Management in Samo Village, North West Gane
District, supervised by Rusman Soleman (supervisor 1) and
Zulkifli Abu (supervisor Il).

This study aims to determine the effectiveness of village fund management in
Samo Village, North West Gane District, South Halmahera Regency. This study
uses a descriptive qualitative approach, the researcher conducted interviews with
5 informants in Samo village, namely: village head, village secretary, village
treasurer, community leaders and head of BPD. Based on the results of the
study, it was found that the village government has realized the village fund
budget allocated for village development but has not been in accordance with the
applicable government regulations so that the development and management of
village funds has not been effective, this can be seen from the performance of the
government and also the participation of the community is very minimal, the
reason for the lack of community participation is because the government is not
transparent regarding the village fund budget, In this case, the community is not
involved in the deliberative forum so that the community is less involved in the
planning of the APBDes that is made. In addition, due to the lack of
communication and socialization, some people and even the government do not
understand related to the allocation of village funds, how to manage the village
budget effectively. Therefore, it is hoped that the government and the community
must jointly increase awareness and understanding for future Vvillage

development.
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